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Action Items For Our Group

Jane
Words of Affirmation

· Write me an email and acknowledge when I have done a good job.

· Acknowledge my effort of a project, in the presence of my teammates.

· Tell me “thank you” or give me a specific compliment.

· Give our team a group compliment when we have done well.

· Send me a text message after I have completed a task well.

· Let me know when others have commented positively on my work.

Steve

Quality Time

· Go to lunch together and not talk about business issues.

· Invite me to go to lunch with a group of colleagues.

· Stop by, sit down in my office and check in with me.
· Have a weekly “check in” meeting to see how things are going.

· Debrief a recently completed project with me.

Martha

Acts of Service

· Provide extra support staff time to help me get “caught up” in filing.
· Help me get my computer to work correctly/more efficiently.
· Assign someone to answer the phones so that I can complete reports tasks that require undivided attention.

· Provide help with menial tasks. 

· When working on a time-sensitive project, protect my time from additional requests.

Allen

Tangible Gifts

· Movie tickets.

· Gift certificate for a bookstore.

· Gift certificate for outdoor / sporting store.
· Allow me to come in early and leave early that day.
· Provide a special luncheon to celebrate an accomplishment by our team.

· Register me for a conference or event.
