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CONCEPTUAL FOUNDATION

Research has demonstrated that individuals are motivated and encouraged in a variety of
ways. In personal relationships, individuals both give and receive appreciation with one
another in five basic behavior patterns -- through words of affirmation, acts of service, giving
gifts, spending quality time, and physical touch.  (Please see the book, The 5 Love
Languages by Gary Chapman or go to www.5lovelanguages.com for more information.)  It is
important to note, however, that an individual’s preferred way of receiving appreciation in a
personal relationship (that is, family or friends) often differs from how they feel encouraged in
a work-related setting.  And one language (physical touch) which is an important language in
personal relationships has been found not to be as significant in work-related relationships
(although it is used as a form of spontaneous celebration in the workplace through high fives,
handshakes, or a pat on the back.)
 
The Motivating By Appreciation Inventory is designed to gain a clearer picture of an
individual’s primary language of appreciation and motivation as experienced in a work-
related setting.  Individuals differ in how they experience feeling appreciated at work.  Some
people prefer to be told that they are doing a good job; others feel valued when their
supervisor spends individual time with them.  Some team members are encouraged if their
colleagues work with them to complete difficult tasks, while others are motivated by tangible
rewards received for a job well done.  (These issues are addressed in The 5 Languages of
Appreciation in the Workplace: Empowering Organizations by Encouraging People (
www.appreciationatwork.com).
 
Generally, most individuals attempt to communicate appreciation and encouragement to
others by utilizing their preferred “language” of appreciation. This works well when the
individual on the receiving end of communication has the same language of appreciation or
encouragement. But when individuals have differing motivational languages, the message
sent (with good intention) tends to not have the desired positive impact on the individual who
has a different motivational language. This miscommunication, due to differing values of what
is encouraging or motivating, can create hard feelings by both the sending party and the
receiving party.   
 
Therefore, understanding an individual’s primary languages of appreciation, motivation and
encouragement can assist managers and supervisors in communicating effectively to their
team members. This can lead to effectively communicating appreciation for work well done,
and for developing a plan for rewarding team members in ways which they will value.
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The M.B.A. (Motivating by Appreciation) Inventory is designed to gain a clearer picture of an
individual’s primary language(s) of appreciation and motivation. Secondarily, it also helps in
identifying those ways in which an individual is not motivated or encouraged.
 
The questions in the inventory (30 pairs of questions) have the respondent choose between
various ways they prefer receiving appreciation or encouragement in a work-related
relationship. The responses are then tabulated and the respondent’s two primary languages
of encouragement are identified, along with the language which is the least important to that
individual.
 

RESULTS FOR JOHN DOE

John’s primary language for feeling appreciated in the work setting is by having
others communicate their appreciation for him verbally.
 
If John’s supervisors, colleagues or team members want to encourage him or help
him feel valued, they can:
 • Communicate specific character qualities they observe and value in John.
 • Praise John for work well done, identifying the specific actions and their impact on
you or the organization.
 • Compliment John for successes accomplished, both personally and done  by his
team.
 • Simply tell John he did a good job on specific projects.
 • Write a note or email to John telling him how much you value having him  as part of
the team.
 
Remember, there are different methods for communicating appreciation and
encouragement verbally – privately in a one-on-one conversation, affirming John in
front of his colleagues, through written communication (email or a hand-written note),
or public recognition in front of a group.  And it is as important to use the proper
method as the correct language, to communicate in a way that is meaningful to John
– so take note of the action items he endorsed.
 
Verbally communicating your appreciation to John encourages and energizes him,
motivating him to want to continue to do a good job.  It is also important to note that

John Doe's Primary language
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John may also be sensitive to criticism and can be easily discouraged by either a
lack of praise or by negative comments.
 

An additional way that John receives encouragement and is motivated is by
spending quality time with those he values. As a result, John feels valued and
appreciated when others:
 • Invite him to do something with them.
 • Stop by and see "how he is doing".
 • Give him their full and undivided attention.
 • Take time to listen to his concerns.
 
John’s secondary language of appreciation is important in two regards.  First, it
provides an alternative way to express appreciation and encouragement to him that
he values.  Secondly, combining a person’s primary and secondary languages of
appreciation can communicate more powerfully than either language used by itself.
 

John’s lowest language of appreciation in the work setting is receiving gifts.
Therefore, attempts to motivate or encourage him by giving him things will generally
not be that effective.
 
Although these actions may be appreciated by others, gifts (such as birthday cards,
gifts, tickets to sporting events, or other small tokens) are not that important to John.
(NOTE: this does not include bonuses or pay increases!).
 
Additionally, it is important to note that John may actually enjoy receiving gifts that
are meaningful to him, but generally in work-based relationships they are not as
valued by him as Verbal Praise or Quality Time.
 

 
Action CheckList (Verbal)

Although it is helpful to know an individual's primary and secondary languages of
appreciation, there are still many variations of expression within each language.  Therefore,

John Doe's Secondary language

John Doe's least valued language of appreciation
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we have found that it is helpful to know which specific actions are valued most by each
individual.  This eliminates the need for guessing by one's supervisor, manager or colleagues
-- they can know exactly what will be encouraging to John.
 
Here are the items John endorsed as those actions which will most clearly communicate a
sense of appreciation to him.
 

Occasionally tell me “thanks” for working hard. (All)

Acknowledge when I have handled a difficult situation well. (All)

Tell me “thank you” or give me a specific compliment. (All)

In my review, make a list of positives regarding what you like about how I am doing. (All)

Give our department / team a group compliment when we have done well. (All)

 
Summary

Focusing on communicating appreciation to John through the languages of appreciation that
are most meaningful to him (Verbal Praise and Quality Time) will be more likely to produce
the desired effect of John feeling appreciated and valued by his supervisors and co-workers,
and will ultimately make his daily work experience more positive for him.
 
REMINDER: The MBA Inventory is not a psychological test, and the results should not be
construed to be such. Rather, the MBA Inventory is a self-report instrument which gathers,
processes, and summarizes the information you provide.
 
How Do I Use the Information Provided in my MBA Inventory report? 
 
The goal of all of the resources we develop is for individuals (and groups) to apply the
information given to their daily work-based relationships.  We believe knowledge without
application is a waste of time, energy, and “gray matter” (brain cells.)  Therefore, we want to
help you know the different ways you may choose to apply the information from your report.
 
If you are a manager, supervisor, business owner, organizational leader: 
 
First, consider having those who report to you take the inventory themselves.  Have them
share with you (and with one another) their results.   Plot the group's results on a Group
Profile.  Share your results with those with whom you work – lead by example.  Often,
employees want to know how to encourage or communicate their appreciation to their
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supervisor, but they don’t know an appropriate way to do so.
 
Consider having your team go through the Appreciation at Work training process, which
provides instructional videos, a facilitator’s guide, participant handouts, and follow-up emails
to help you apply the concepts within your work group.
 
If you report to someone else in your organization: 
 
Tell your colleagues and your supervisor that you found an interesting tool that helps people
learn how to encourage and show appreciation in the workplace – in ways that are
meaningful to each person.  If they show interest, offer to share your MBA Inventory report or
one of the free introductory articles on appreciation in the workplace.  You can also let them
know how they can get a copy of the book or they can order codes for others to take the
inventory.
 
If you do not supervise or have anyone report directly to you: 
 
Share with your co-workers your MBA Inventory results or even your supervisor.  Make sure
to communicate: “I’m not asking for appreciation, but if you ever want to encourage me, here
is how to ‘hit the mark’!”  Ask them how they like to shown appreciation.  If they don’t know,
encourage them to take the MBA Inventory.1  Do your best to lead by your example – being
positive and encouraging to those with whom you work.
 
 
Resources Available to Assist You, Your Manager, and Your Organization in Making
the 5 Languages of Appreciation a Consistent Part of Communication 
 
1. Additional codes for taking the Motivating By Appreciation Inventory 
 
Sometimes that there are situations where having staff members (paid or volunteer) read the
book may not be appropriate, but where it is important to find out how they desire to be
shown appreciation in the workplace.  For these situations, we sell registration codes for
taking the MBA Inventory separately.  (NOTE: one registration code is provided with each
copy of the English version of the book.)  Group discounts are available when ten or more
codes are purchased at the same time.  Go to www.appreciationatwork.com/assess to
addditional purchase codes by PayPal or credit card.
 
Additionally, we have created industry specific versions of the MBA Inventory for schools,
medical settings, the military, ministries and non-profit organizations, and long-distance
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supervisory relationships.  Go to <www.appreciationatwork.com/assess<="" u=""> for more
information.
 
2. Free Resources for Anyone at www.appreciationatwork.com/learn 
 
	     *Group Profile template
	     *Topical Articles  
           -How To Show Appreciation Without Spending a Dime
           -The Top 10 Easiest Ways to Show Appreciation to Almost Anyone
           -Picking up Cues That Your Colleagues Need to Feel Appreciated
           -The Dirty Little Secret About Employee Recognition Programs
           -The Differences Between the 5 Love Languages and the 5 Languages of Appreciation 
      *Online Videos  (available on YouTube at www.youtube.com/appreciationatwork 
           -Why Most Employee Recognition Programs Don’t Work
           -Employee Engagement
           -How to Help Your Staff Avoid Burnout 
 
3. Training Resources for your workplace 
 
 	*The Appreciation at Work self-led video training materials can be used in your workplace.
Go to www.appreciationatwork.com/train to see examples and get more information.
 
 	*For HR managers, trainers, consultants and coaches, we have developed the “train the
trainer” online course to teach you how to use the Appreciation at Work training resources
with multiple groups and your clientele.
 
4. Books 
 
Your MBA Inventory results are based on the concepts from the book, The 5 Languages of
Appreciation in the Workplace: Empowering Organizations by Encouraging People by
Dr. Gary Chapman and Dr. Paul White. The book is available for purchase online (for
example, at www.amazon.com) and also in bulk discounts.  Contact us at
admin@drpaulwhite.com for bulk prices.  The book is also available in audiobook and MP3
formats and through your e-book provider. The book is currently available in Spanish, French,
Italian, Portuguese, German, Afrikaans, Korean, Hungarian, Chinese, Russian and
Malaysian; it is to be published in Norweigain in the coming year.  Please contact us for
availability of international versions.
 
5. Additional Resources (contact us at admin@drpaulwhite.com for any of the following):
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*For business and organizational “in house” training programs,  we offer a complete
online instructional course that can be utilized for staff training.  Monitoring of participation
and learning are included, and the program can be customized and branded to match an
existing training program.
 
*To have Dr. White or one of the Appreciation at Work team members speak to your
leadersh ip  team,  organ iza t ion ,  or  an  assoc ia t ion  conference ,  v i s i t
www.drpaulwhite.com/speaking or contact us directly at admin@drpaulwhite.com or call 316-
681-4431.
 
Dr. White and Dr. Chapman (along with co-author, Harold Myra), have released two new
books:
 
Sync or Swim is a fable based on the 5 languages of appreciation and is a short, easy way
to introduce others to appreciation in the workplace.  It has been highly endorsed by Jack
Canfield (Chicken Soup for the Soul series), Dave Ramsey, Shaunti Feldhaun, and numerous
other best-selling authors and trainers.
 
Rising Above a Toxic Workplace is based on input from hundreds employees and identifies
the key components that make a workplace toxic, and gives tools and tips for surviving them
and helping make them healthier.
 
Go to appreciationatwork.com and click on the "books" tab for more information about both of
these.
 
*To find the closest Certified Appreciation at Work Facilitator who can lead your work
group or organization through the Appreciation at Work training process, please
contact us at admin@drpaulwhite.com and we will let you know of potential facilitators near
you.</www.appreciationatwork.com>
 


